
Launching a Capital Facility Project:  
A Guide for Healthcare Leaders, Second Edition

Introduction    1

Chapter 1:	 Phases of the Project Delivery Process    3
Strategic Plan Phase • Project Launch Phase • Design Phase  
• Construction Phase • Transition and Occupancy Phase

Chapter 2:	 Project Launch Phase    11
Launch Gap Analysis • Project Implementation Plan 

Chapter 3:	 The Project Delivery Team    30
The Internal Team: Organization and Responsibilities • The External 
Team: Organization and Responsibilities

Chapter 4:	 Project Delivery Approaches    46
What Is Integrated Project Delivery? • Selecting the Appropriate  
IPD Agreement

Conclusion    57

Suggested Reading    59

Sample Site Evaluation Matrix     60

Sample Master Project Budget    64

Sample Master Project Schedule    67

Acknowledgments    69

About the Author    71


